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Overview 

The College of Business prides itself on delivering relevant, quality programs to our students and 

supporting its faculty and staff. This document provides expectations that the College of 

Business has of its Faculty (fulltime and part time), and useful information to assist them in 

serving our students. The information in this Faculty Guidebook is provided by the College of 

Business at Concordia University Chicago (CUC). It is intended as an additional resource to 

University-wide faculty handbooks. The Guidebook cannot and is not intended to address all 

circumstances related to a faculty member's role in the university, nor is the information 

contained in the Guidebook intended to constitute an express or implied contract of employment, 

a promise of employment for any specified time, or a guarantee of benefits or working 

conditions. 

The specific policies, procedures, and other statements found here cover a variety of subjects. 

However, readers should be aware that there are other important policies and procedures specific 

to the university's colleges, schools, departments, and other academic units that may apply to a 

particular employment situation, but are not referenced in this Guidebook. Exclusion of a 

particular policy or procedure does not mean that it will not be enforced. It is the faculty 

member's responsibility to review university policies and procedures in detail and to request any 

clarification needed from his or her chair, program director, or relevant dean. 

Policies and procedures at Concordia University Chicago are regularly under review and subject 

to revision. Thus, to keep this Faculty Guidebook as up-to-date as possible, the College of 

Business at CUC expressly reserves the right to amend, delete, suspend, or discontinue any part 

or parts of this Guidebook, at any time and without prior notice. Every attempt will be made to 

keep faculty members informed of any changes as they occur. Changes to the Faculty 

Guidebook will be sent to faculty as appropriate. It is the faculty member's responsibility to 

remain current on the university policies and procedures that may apply to his or her 

employment. If questions arise, your faculty chair is your best resource.  
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The procedures, practices, and policies described here may be modified or discontinued from 

time to time. Every attempt will be made to inform you of any changes as they occur. However, 

it is your responsibility to keep current of all College of Business and Concordia University 

Chicago policies, practices, and procedures. It is your responsibility to review College policies 

and procedures in detail and to request any clarification needed from your chair or appropriate 

College representative. 
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Dear College of Business Faculty 

 

As Dean of the College of Business at Concordia University Chicago, I have the 

opportunity to lead an emerging and dynamic organization offering campus based, online, 

and international academic degrees at the undergraduate and graduate levels. 

 

Our program's greatest strength is its dedicated faculty who possess a balance of 

professional experience with academic credentials. We offer students a selection of 

undergraduate majors and MBA concentrations. Additionally, we reach students worldwide 

through online learning and international partnerships. We are continually exploring new 

opportunities to spread the mission of Concordia University Chicago.  

 

The College of Business, established in 2007, continues to honor the tradition of CUC’s 

150-year history, while seeking innovative ways to serve business students and the global 

business community. Our focus on developing ethical leaders resonates with employers. 

Our faculty, full-time and part time serve as mentors and coaches to our students, and 

resources for our community. We believe our connection with our students is a lifetime one. 

 

As College of Business faculty, we understand the need to exemplify what we teach, 

supporting our students to serve their organizations by teaching them to think critically and 

serve ethically. We have targeted key initiatives for the 2014-2015 year. These initiatives 

include, but are not limited to: continuing our pursuit of ACBSP accreditation, initiating a 

comprehensive program review and assessment plan, exploring the potential for a Doctorate 

in Business Administration Program, launching new part-time faculty professional 

development initiatives, developing new MBA and BA/BS minors, majors, and 

concentrations, as well as launching a center focusing on providing not for credit programs 

for our global business community. 

 

We trust that this resource will assist you in serving CUC and our students. Thank you for 

your service to CUC, our students, and alumni. 

Sincerely,  

 

Dr. Claudia Santin 

Dean of the College of Business 

Professor of Leadership 
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College of Business 

Claudia Santin – Dean 

Craig Lusthoff - Associate Dean, Chair, Traditional 

Undergraduate Programs 

Beth Dellegrazie – Chair, MBA Program 

Maria Battistoni – Chair, Undergraduate Online Programs 

 

Emily Carpenter – Graduate Academic Operations Manager 

Alexandra Hendrickson – Director of International Program 

Development 

Cathy Schlie – College of Business Coordinator 

Tim Basadur – Management 

Wanda Foster – Management 

Quentin Jackson – Management 

Joseph Stachnik – Accounting 

Russell Zage – Business  

 

 

College of Business Mission 

The mission of the College of Business is to develop ethical leaders who think critically, 

communicate effectively, and promote socially responsible business practice that is grounded in 

Christian faith, and is innovative, and entrepreneurial in spirit. We strive to prepare students who 

positively impact the global society they serve through an academically rigorous and relevant 

business education. 

 

College of Business Vision 

We seek to be a globally recognized Christian-based business college that creates authentic, 

innovative leaders who transform the lives and organizations they serve. 

 

College of Business Values 

As part of a university that values Christian faith, the Individual, excellence, integrity and 

service, the College of Business at Concordia University Chicago values our Lutheran heritage 

of teaching excellence, leading by serving, innovative and entrepreneurial thinking, ethical 

decision making, intellectual and individual diversity, and sustaining a dynamic curriculum 

based on the needs of our students, community, and stakeholders. 
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I. APA Guidelines: Students need to adhere to APA guidelines, and academic integrity 

guidelines as explained in Appendix A. 

 

Faculty must require students use a CUC Academic Integrity Cover Page in addition to an 

APA Title Page. Example in Appendix B 

 

II. Blackboard Online Teaching Certification: CUC offers an online training course to 

faculty to certify them in Blackboard online teaching. This training is required for all 

College of Business (CoB) faculty. All faculty may need to teach online at some time. 

Blackboard training contains very important pedagogical concepts that are applicable to 

face-to-face teaching as well as to online teaching. These concepts are important to any 

faculty.  Obtaining the Blackboard online teaching certificate ensures that the CoB is 

establishing a baseline for a teaching skill set that is standardized for all CoB faculty. The 

CoB may also require additional training in online teaching techniques and tools in order 

to support their teaching.  

 

To register for the Online Teaching Certificate course, speak with the Graduate 

Academic Operations Manager, Emily Carpenter or email her at 

Emily.Carpenter@CUChicago.edu 

 

III. Change of Course Meeting Time and Day: The course meeting time, day and room have 

been set by the registrar. All face-to-face courses should meet at the allotted time and in 

the space designated by the registrar. Exception to the rule is considered in cases where 

the class has five students or fewer. In this case, the faculty member can submit a formal 

request, via email, to the Chair copying the Graduate Academic Operations Manager and 

the Administrative Assistant to the Dean to change the class meeting time, day, and/or 

location. The email should explain the reason for the change of class meeting 

time/day/location and propose two alternatives. Faculty may not make a change 

(time/day/room) without prior approval. If the request is granted, the new 

day/time/location will be communicated to the faculty member within five business days. 

Any changes need to be documented for future reference.   

 

IV. Syllabus Integrity: The syllabus is the property of the University. The integrity of the 

syllabus must be honored. Faculty may not change the essential content of any syllabus 

without the express and prior permission of the Chair, and the Dean. CoB faculty may not 

require students to purchase additional materials, e.g. case studies, without prior 

permission of the Chair. The program will not accept responsibility of purchasing 

additional materials for students. Please plan accordingly. 

 

V. Documentation and Protocol for Adjuncts: Contracts for teaching and/or project 

assignments are only for the term agreed upon with approval from the Chair, Dean, and 

Provost. All contracts for teaching, design, or revision of a course must be signed within 

five working days and returned as directed.  

 

VI. Adjunct Pay Scale: The rate for courses is $2,400 for the first 10 courses and then $2,700 

for the eleventh one and on, but only for courses that start in the upcoming session and 

mailto:Emily.Carpenter@CUChicago.edu


 

Edited 2/1/2017 12:25:30 PM 

8 

not if the 11th and the 10th are in the same quarter/semester. Online courses with fewer 

than five students will be prorated to $540.00 per student (for three credit hour courses).  

If enrollment changes after the date this contract is issued, compensation will be 

increased or decreased based on enrollment at census date. This is subject to change. 

 

VII. Overload Pay: Full time faculty members are responsible for submitting the Faculty 

Load/Overload form (Appendix C) each semester. Faculty load is determined by the dean 

and provost, and also by ACBSP guidelines. 

 

VIII. Adjunct Load Restrictions: Course loads for adjuncts vary by term and semester; 

however, regulations specify that an adjunct instructor can teach no more than 12 credit 

hours per 16 week semester.  

 

IX. Grading Guidelines: Assignment feedback must be timely. It should address what the 

student did well, what the student needs to improve on, and how to make the 

improvement. The CoB requires that faculty review, score and return student assignments 

within 3-7 days, depending on when the next assignment is due.  Appendix D: Entering 

Grades into Banner 

 

X. New Course Design/Redesign: Faculty members may design a course after signing a 

contract and performing the duties required by the College and the University. From time 

to time, courses require revision (redesign). See Addendum A, which explains the 

expectations for course design/redesign and Addendum B, which covers the 

Confidentiality and Non-Disclosure policy: 

See Appendix E 

 

1. Procedure for Proposing and Approving a New Course (face-to-face/online): In 

consultation with the Chair and the Dean, the faculty may propose a new 

course, or may be asked to design a new course.  

 

The approval process includes ensuring that the courses are aligned to 

program specific needs and ACBSP standards. The registrar is also included 

in this process, as are appropriate University policy committees.  

 

2. The new course prospectus is developed by the subject matter expert (SME).  

 

3. Prospectus is peer reviewed before being presented at the CoB meeting. 

 

4. The professor (SME) will obtain the CoB approval (BPC). For undergraduate 

courses, the Chair will communicate with the professor once approved. 

 

5. For MBA courses, the Chair, or designee, will then present the prospectus to 

GIPPC for approval. 
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6. Once approved, the prospectus becomes the document for a class offered by 

CoB. The registrar will create the course number and make it available to 

students for the term indicated. 

 

7. Syllabi for the class are created based on the approved course prospectus and 

following the protocol for course design.  

 

8. Course book information will be relayed to the bookstore for purchasing. 

 

9. No alterations to the syllabi can be made without express permission from the 

Chair and Dean. 

 

10. Online Courses: If a faculty (SME) member is requested to create an online 

equivalent for an existing face-to-face class, s/he must fill out a Faculty 

Proposal for Online Course form and submit it to the chair for initial approval. 

A specific IDT template must be used to conform the syllabus to CoB and CUC 

standards for delivery of online courses. The form can be obtained from the 

Graduate Academic Operations Manager. 

 

XI. How to View Class Lists in the Portal: See Appendix F 

 

XII. Library Check-Out: The CoB MBA Program has a bookcase dedicated to books used in 

the MBA Program as well as other Business resources located in Brohm 234. Faculty can 

peruse this “library” and check out books for four weeks. These books can be renewed 

for another four weeks. Instructors must return the books to the “library” or incur fees 

that will be deducted from the salaries equivalent to the cost of the book. 

 

XIII. Library Reserve: It is possible to place materials on hold at the main university library for 

students in your course to use during your course. 

 

XIV. Technology Services: See Appendix G 

 

XV. Illness/Faculty Absences: If you teach a face-to-face class and are unable to attend for 

any reason, please contact Cathy Schlie via email as soon as you know you will miss 

your scheduled class time. It would be helpful if you would also notify your students 

through Blackboard.  

 

XVI. Final Examinations:  

1. Undergraduate Final Exams - One week is set aside each semester for final 

examinations for all undergraduate courses.  Each instructor shall give an 

examination or an appropriate culminating activity during the scheduled final 

examination period. 

The Registrar sets the schedule of final examinations before the semester 

begins.  It may vary from semester to semester. It is expected that all 
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examinations will be held in accordance with the schedule.  The Office of 

the Registrar must approve any changes in the scheduled exam time.  The Dean 

of Students (in consultation with the Faculty member involved) must approve 

all student requests for permission to take exams at a different time. 

2. Graduate Final Exams – An assessment or exam is required at the end of each 

course.   In the graduate program one week is NOT set aside for final 

examination.  The 8th week should be used for course work, learning and final 

assessment.  In a face-to-face environment it is expected that the class meet 

during the 8
th

 week at their regularly scheduled time.  Any revision to the MBA 

established schedule must be presented and approved by the MBA Chair. 

 

XVII. Tips for a Successful Term: 

 

1. Attendance: Please take strict attendance in the first week and Please forward 

the names of the students that fit into any of the following categories (or if you 

have absolutely no problems with attendance) to Emily Carpenter, Graduate 

Academic Operations Manager ( Emily.Carpenter@CuChicago.edu ) by the 

end of the first week of classes. This is especially important information for 

international students. 

i. Names of any students, who are on your class roster, but have never, 

attended your class. 

ii. Names of students, who have attended your class, but are not listed, on 

your class roster. 

iii. Names of any students, who are listed in your grade book, but have never, 

entered your on-line course. 

iv. Names of students, who have entered your on-line course, but are not 

listed, in your grade book. 

v. If all are present, please indicate class roster is correct. 

vi. Any other information that is not consistent for you 

 

2. Technical Assistance: If you need any technical assistance in your classroom, 

blackboard, or for your online class, you can contact CougarNet at extension 

3131 (or call 708-209-3131). 

 

3. Concordia Email: All correspond with students should be on the Concordia 

University Chicago email system. Please ask your students to correspond with 

you through their Concordia email address. Please do not use your personal 

email. 

 

4. Print Services: The College of Business is committed to reducing our carbon 

footprint, as well as reducing costs of printing. Therefore, faculty are required 

to use Blackboard (whether teaching online or face to face to provide the 

syllabus and all resources requiring duplication). Faculty teaching face to face 

should use Blackboard to post grades, and also to archive assignments, in case 

of a grade appeal or dispute. If you must make copies, you must first request 

permission from either Cathy Schlie (undergraduate) or Emily Carpenter 
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(graduate) and then you may email your documents, with a copy of the 

authorization email to Print.Services@CUChicago.edu and let them know what 

you need (number of copies, stapled? Double-sided?), and when you can come 

and pick the copies up. With authorization, Print Services will charge the CoB.  

 

5. Parking: If you teach face-to-face (on-campus), please park in the parking 

structure. The parking lots in front of Addison Hall or the Christopher Center 

don’t permit parking before 6pm. You can obtain a free parking sticker from 

security, behind the switchboard (first floor of Addison Hall). Here is a link to 

the campus map: http://www.cuchicago.edu/info/campus-map/. 

 

6. Student Issues: if you have a student who consistently misses class or does not 

turn in homework, or is seriously ill and needs special services, please follow 

the directions below dependent on the student’s circumstances.. 

i. For the MBA program, CC- their advisor on any emails, David Crawford. 

ii. For Undergraduate Students use the Academic Early Warning System 

1. Student Academic Support 

a. The Academic Center for Excellence provides academic 

support through specialized programs and specific 

strategies to all undergraduate Concordia-Chicago students. 

2. Academic Programs to help succeed in their academic goals 

include: 

a. Peer Tutoring 

b. Supplemental Instruction 

c. Academic Success - Steps to Success  

d. The Center for Accommodations and Resource for 

Excellence 

3. For more information contact Genda Vann Director, Academic 

Center for Excellence  708-209-3042 

iii. For International Students: contact the Center for Global Outreach, 

specifically International Student Coordinator, 708-488-4297 

 

7. Important Dates:  

i. Last day of term 

1. 8 Week Course: Sunday of the 8
th

 Week 

2. 16 Week Course: Sunday of the 16
th

 Week 

ii. Grades Due: Wednesday following the last day of term by noon 

iii. Pay Day (adjuncts): Friday of the week that grades are due 

 

8. Syllabi: If you teach face-to-face please email Cathy Schlie a syllabus for each 

course you teach by Monday of the second week. 

 

9. New Adjuncts: Please forward your Concordia University email address to 

your Chair, and to Catherine.Schlie@CUChicago.edu if you teach 

undergraduate classes or to Emily.Carpenter@CUChicago.edu if you teach in 

the MBA program so that they may be able to contact you. All communication 

mailto:%20Print.Services@CUChicago.edu
http://www.cuchicago.edu/info/campus-map/
mailto:David.Crawford@cuchicago.edu
mailto:Catherine.Schlie@CUChicago.edu
mailto:Catherine.Schlie@CUChicago.edu
mailto:Emily.Carpenter@CUChicago.edu
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to students, faculty, and administration should take place using your CUC 

email. Please do not use your private email for correspondence. 

 

10. Grade Appeals: should follow the procedure described in Appendix H, this 

student initiated form can also be found in the forms repository on the resource 

tab of the portal. 

 

XVIII. Additional Guidelines and Expectations for Teaching: Appendix I  
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Addendum A 

Contract Payment 

Payment is made when the following criteria has been met: The course is complete in 

Blackboard and approved by the Subject Matter Expert (SME), the Instructional Design 

and Technology department (IDT), and has been reviewed and approved by the 

appropriate Program (Course) Leader, Chair and Dean.  The Dean will send a 

recommendation to the Senior Vice President of Academics to release payment to the 

Designer/Re-designer. 

 

Design Contract:  

A design contract is offered to a SME for a course that has never been taught before in 

any format. This typically involves development of a prospectus passed by policy 

committee; a syllabus and course content such as  assessments, grading schema, 

identification of academic learning resources (for example print, visual, audio) and 

instructional strategies to engage and retain online students. 

Redesign Contract:  

A redesign contract is offered to a SME when the course has been previously approved 

and has been taught before in any delivery format. 

A redesign contract may be awarded every 3 years as required for course currency and 

efficacy.  Such changes as page numbers in a text, a new edition of a textbook, or minor 

changes in an assignment(s) do not constitute a course redesign. However, if a course 

prospectus is changed requiring major content changes, or if significant and substantive 

changes are required in the overall thematic framework of the course, which impact 

several components of the course (such as assignments, course activities, and learning 

resources) and are agreed to by the Chair and Dean, a redesign contract may be approved 

without meeting the 3 year guideline.   

 

The role of the Subject Matter Expert 

The SME is responsible for all the content of the online/hybrid course including: 

 

 A complete syllabus using the online/hybrid syllabus template supplied by 

IDT 

 Learning resources including text, audio, video other multimedia (IDT 

will assist in development of multi-media materials) 

 All learning resource materials need to be copyright cleared (The library 

will assist in this process).  
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 Any assessments including point values, grading schema (rubric) along 

with specific student instructions. Assessment examples are: 

 Weekly Discussions  

 Assignments 

 Quizzes or Tests 

 Interactive web tools, (wikis, blogs, journals) 

 Review and approval of the finished course template for content accuracy 

The role of the Instructional Designer: 

The ID is responsible for the instructional design of the template including: 

 Alignment of course template to Quality Matters (professional standard) 

rubric 

 Collaboration with SME on course tool selection 

 All technical elements related to the building of the template in 

Blackboard (only the Instructional Designer will have editing rights in the 

template; the SME will have read-only access) 

 Review and approval of the finished course template for design 

There is a specific protocol for creating or revising syllabi, and receiving final disbursement of 

payment. The protocol includes following a prescribed template, and a series of sign-offs by 

designated individuals (Chair, IDT, the Dean, and the Provost). This protocol must be followed.   

Once the adjunct receives payment, the syllabus becomes the intellectual property of the CoB 

and the University. There is no guarantee that once a course is developed or redesigned that the 

SME will teach the course or amend the syllabus at a future time.   
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Addendum B 

CONFIDENTIALITY and NONDISCLOSURE POLICY 

This Confidentiality and Nondisclosure Policy (herein “Policy”) shall govern the use of all 

confidential and/all proprietary property and information of Concordia University Chicago 

(hereinafter “CUC”) 

Whereas, CUC is in possession of certain confidential and /or proprietary information which is 

defined below, the disclosure or unauthorized use of which will cause irreparable harm to CUC; 

Whereas, CUC and will be or are the recipients of information, which is of a confidential and/or 

proprietary nature and which is of value to CUC. 

Whereas, CUC intends to restrict the use and dissemination of the confidential and/or proprietary 

information. 

Now, therefore, because CUC shall release and disclose confidential and/or proprietary 

information to potential and active and retired full-time faculty and potential and active and non-

active adjunct faculty (hereinafter “faculty member”), CUC adopts the Policy as follows: 

 

 1. Definitions: 

  1.1 “Confidential and/or proprietary information” shall mean all information, whether 

oral or written, original or copies thereof, relating, directly or indirectly, to CUC’s general 

business accounting, procedures, methods, techniques, processes, software, personnel and 

agency information, ideas, inventions, discoveries, trade secrets, marketing plans, strategic 

business plans and forecasts, third party designated proprietary and confidential information, 

financial information, together with all or some business plans concerning the development of 

any or all such matters, and all information, including but not limited to course prospectuses, 

syllabi and online course materials which is provided to potential and active  and retired full-time 

faculty and active and non-active adjunct faculty, together with any other information which, in 

the normal course of teaching, scholarship and business, would be considered to be confidential 

and/or proprietary in nature, in collegiate academic endeavors.  

 1.2 “Confidential and /or proprietary information” shall also include all visual 

representations of the above identified confidential and/or proprietary information, including, but 

not limited to, plans, drawings diagrams, specifications, charts, memoranda, reports, videotapes, 

computer disks, online and all other visual or graphic embodiments of said information. 

 1.3 “Confidential and/or proprietary information” shall also include any and all 

information, materials, formula, pattern, compilation, program, device, method, technique or 
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process that would qualify as a “trade secret” as that term is defined in the Illinois Trade Secrets 

Act, 765ILCS1065 et seq. 

 2. Potential and active and retired full time faculty and potential and active and non-active 

adjunct faculty shall undertake the following obligations with regard to any and all confidential 

and/or proprietary information disclosed to them under this policy and any employment 

agreement entered into with CUC. 

 2.1 To use all confidential and/or proprietary information provided hereunder only for 

purposes directly and indirectly related to CUC’s academic endeavors and related business.   

 2.2 To keep and maintain all confidential and/or proprietary information received 

from CUC in confidence during the entire term of faculty member’s academic and business 

relationship with CUC, and for a period of five (5) years after the date of the termination of 

faculty member’s academic and business relationship with CUC.   Faculty member shall not 

disclose such information to any third party, except with the prior written consent of CUC, and 

shall not utilize such information to compete with CUC in any manner within the geographic 

area that the Concordia University System engages in academic endeavors and conducts business 

for a period of five (5) years after the date of the termination of a faculty member’s academic and 

business relationship with CUC.  A faculty member shall not utilize any information directly 

received and marked as confidential and/or proprietary information pursuant to this Policy, 

except as provided for herein.   

 2.3 Upon CUC’s request, or within ten (10) days of the date of termination of the 

academic and business relationship between a faculty member and CUC, a faculty member shall 

return all documents or materials provided to faculty member by CUC, as well as all notes, 

summaries or any copies which a faculty member may possess derived from confidential or 

proprietary information, or at CUC’s direction, a faculty member shall certify, in writing, that all 

such documents or materials have been destroyed prior to any third party’s access to them. 

 2.4 A faculty member shall not disclose any confidential and/or proprietary 

information, public knowledge information excluded, to any person, college, university, firm, 

corporation, association, partnership, limited liability company, or other entity for any reason or 

purpose whatsoever, regardless of the means or methods by which a faculty member obtained it, 

because this confidential and/or proprietary information is a valuable, special and unique asset of 

CUC.  Further, a faculty member shall fully indemnify CUC its officers, directors, agents and 

employees for any use and/or disclosure of any confidential and/or proprietary information for 

any purpose other than as set forth herein, and for any other breach of this Policy. 

 2.5 Only within the course of a faculty member’s teaching responsibilities to CUC 

shall confidential and proprietary information be disclosed to students, faculty and staff who 

have a relevant need to know shall be given access to the confidential and/or proprietary 

information.   
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  3. In the event of an unauthorized disclosure or use of confidential and/or 

proprietary information occurring through a disclosure made to a faculty member, such faculty 

member shall use all reasonable endeavors to assist CUC in recovering and preventing the use, 

dissemination, sale or other disposal of such confidential and/or proprietary information.   

4. No rights or licenses, express or implied, are hereby granted to a faculty member as a 

result of or related to any employment agreement with a faculty member. 

5. The   ownership of all confidential and/or proprietary information disclosed pursuant to 

this Policy shall remain with CUC. 

6. All parties agree to at all times to act with utmost good faith and fidelity toward the other 

Party or parties with respect to all matters relating to the confidentiality and/or propriety    

information. 

7. This Policy shall be governed by the laws of the State of Illinois. 

8. Each paragraph, provision, sentence and part thereof, of this Policy shall be deemed 

separate from each other paragraph, provision, sentence or part thereof.  In the event the whole 

or any part of a provision of this Policy is determined by a court of competent jurisdiction to be 

void, unenforceable or illegal in a particular jurisdiction, then such provision or part thereof is 

severed for that jurisdiction only, and the remainder of this Policy shall remain in full force and 

effect and the validity or enforceability of that provision in any other jurisdiction shall not be 

affected.  This clause has no effect if the severance alters the basic nature of this Policy or is 

contrary to public policy.  If any part of this Policy is for any reason held to be excessively broad 

as to activity, subject, or for any other reason, it shall be construed by limiting or reducing it, or 

by adding a provision as similar to such unenforceable provision as may be possible so as to 

legal, valid and enforceable to the maximum extent necessary for the protection of the parties.   

9. The rights, powers, obligations and remedies provided in this Policy are cumulative with 

and not exclusive of the rights, powers or remedies provided by law or in equity independently 

of this Policy.  A breach of this Policy will result in irreparable injury to CUC, and any such 

breach may be enforced by injunctive relief, in addition to any other available remedies. 

10. All waivers of any rights provided by this Policy or by law relevant to any breach by a 

party shall be required to be in writing and signed by an authorized officer of CUC.  The failure 

of either CUC to demand specific performance of any provision of this Policy shall not constitute 

a waiver of any provision of this Policy or a waiver of any other breach.  The waiver by CUC of 

a specific breach under this Policy by a faculty member shall not be deemed a waiver of any 

subsequent breach of this Policy by any faculty member. 

11. The rights, duties and obligations under this Policy shall inure to the benefit of, and shall 

be binding upon a faculty member’s and CUC’s successors and/or assigns, if any, to the 
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maximum extent permitted by operation of law and the limitations set forth within this Policy.  

This Policy will not be rendered ineffective by virtue of any change in a faculty member’s duties 

or responsibilities to CUC as provided herein or by any employment agreement between CUC 

and a faculty member. 

12. This Policy is governed by the applicable dispute resolution provisions of the Lutheran 

Church-Missouri Synod Handbook.  In the event litigation arises with respect to this Policy, 

CUC and faculty member understand that venue for any proceeding or suit related to this Policy 

shall be in the State or Federal Courts located in Cook County, Illinois, and a faculty member 

shall be under the personal jurisdiction of aforesaid courts. 
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